
 

O r g a n i s a t i o n a l  S t r u c t u r e  

During 2002, the Commission’s 
executive team implemented a 
process of development that 
reduced the focus on divisional 
management and increased the 
interaction of all members of 
the executive across the business of 
the agency.  

This change was also reflected in 
the retitling of the positions to 
Executive Managers. 

The former Corporate Services area, 
now titled Business Development 
and Services, is responsible for 
leading the development of new 
business and investment.  This 
division has a lead role in 
investment for the new Infinitree™ 
program and has been boosted with 
resources in investment analysis and 
marketing. 

The operational divisions known as 
Native Forest Operations and 
Plantation Operations, continue 
with their key operational 
responsibilities. 

The Plantation Operations area has 
been restructured to ensure the 
Infinitree program is supported 
effectively.  Within this area the 
Infinitree Brand Management Group 
is being introduced and the Share 
Farming Branch is being examined 
to ensure that it is best placed to 
deliver on the objectives of new 
tree farming projects under 
Infinitree. 
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Customers include: 

Local and overseas businesses, 
contractors, farmers, government agencies, 

regional communities, broader public, 
investors, plantation industry, sawmills 

and downstream manufacturers. 
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